
 1

New Hope Presbyterian Church 
2009-2010 Budget Q&A: 
 
  No one likes to hear that we need more money. No one wants to have to go back and 
give more. Yet that is exactly the message we have been hearing about the Operating 
Budget for 2009-2010.  Understandably, questions were raised. ‘Why are we so far 
behind?’, ‘Why haven’t we heard about this before?’, ‘What are the effects?’, and ‘What 
can we do?’ are just some of those questions.  The following are some brief answers to 
those questions. More detailed answers (with accompanying charts and graphs) can be 
found in the Appendix at the end of this document.  
 

1. Why is there such a shortfall between giving and expenses this 
year? 

 
  The short answer is, ‘Our expenses jumped and our overall giving has 
declined.’  With the completion of our construction this Spring, we moved from 
paying on a Construction Loan to a long-term ‘Mortgage’. The difference between 
the costs of these two loans is about $200,000 per year- almost exactly the 
amount of our current shortfall.   
 
  It should be noted that this shortfall is with an already modified, ‘Maintenance’  
budget.  This budget continues the freeze on salaries from last year and the 
elimination of mission giving to our presbytery and national missions.  It also 
does not include any increases that would help us expand our capacity for 
ministry (i.e., begin the process for launching a Pre-School).  If we factored in 
restoring these previous cuts and doing the things we need to do to move ahead, 
the shortfall would be $400,000.  
   

2. Why are we just finding out about this? 
 
 Our situation only became clear as people began submitting their Operating 
Budget pledges over the past month.  In the past year, the combined giving to 
our Operating Budget and Building Expansion (includes ‘Leap’, and ‘Expanding 
Hope’ giving) combined for a total of about $1.1 million.  We will end the current 
fiscal year (July-June) on target. The problem didn’t emerge until it came time for 
planning for next year’s budget. 
 
 This year, both Operating and Expansion related expenses will be covered by 
our Operating Budget (the theme of this year’s campaign was ‘One Pledge, One 
Budget, One Mission’). As our Operating Budget pledges came in, it became 
increasingly apparent that we will not have enough expected revenues to cover 
our costs.  This leaves us with an unexpected situation. While we have many 
positive factors: 

• Our overall giving has been faithful and consistent. We will finish the 
current year ‘flush’, perhaps with a little surplus. 

• We have more households pledging to the Operating Budget than last 
year 

• We have more people in worship than previous years 
• We have more members than ever, yet 
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 It now looks like we will have less overall giving this year than in the past. 
 

  One reason may be that many people didn’t understand the need to continue 
past giving habits and combine that giving into one, single pledge (instead of 
two). Another reason could be the current economy. Several households have 
actually reduced their giving even to the Operating Budget than in past years.  
Regardless of the various reasons, we now find ourselves facing a new year with 
a large gap between the funds we are expecting to come in and the expected 
expenditures. 
 

3. What will be the effects? 
 

  Unless more funds come in, we will be forced to make some serious cuts in our 
budget- almost entirely in personnel.  
 
  Many of the expenses (Loan Payments, Utilities and Maintenance, 
Administration) are fixed.  There may be some savings that can be found with 
cost-cutting and conservation (and we are looking at those), but much of that has 
already been done in past years and there will likely be a small net effect. Last 
year, Session made the painful decision to discontinue our mission giving to our 
presbytery and national missions in order to balance the budget. There are no 
gains to be found there. Our budget for Programs (curriculum, supplies, events, 
etc.) is also already low. While some cuts in that area will be possible, the overall 
effect on the budget will be minimal. 
 
  The largest expense in our church (as with most) is personnel (last year, 
personnel expenses were about 43% of our combined giving and 62% of our 
Operating Budget). It is the one area that is ‘discretionary’ from a budget 
standpoint (even though it is critical to our mission and ministry). In order to 
balance our budget with the current shortfalls, virtually every position would need 
to take a cut in salary (10-20%), have their hours reduced, or be eliminated 
completely.  

 
4. Have we looked into re-financing our loan? 

   
  We already have some very favorable terms from our lender (better than we 
could get from our own denominational sources). At the same time, we are 
always looking for better terms and are researching those possibilities. If we find 
more advantageous terms, we will pursue that option.   At the same time, we do 
not expect to see enough of a savings in the short term to make a difference on 
this year’s budget. 

 
5. Will this affect Russ’ Sabbatical? 

 
  Of course it will. It would be inappropriate for Russ to take a Sabbatical leave 
under the current conditions.  His leave has been put on ‘hold’ until this situation 
can be resolved and may have to be cancelled altogether.  That would be an 
unpleasant decision (it already is), but it points to the seriousness of the situation.  



 3

The health and vitality of the ministry of New Hope is in jeopardy.  The 
momentum for the future would be crippled and the way we function as a church 
would have to change dramatically. 

 
6. What can we do? 

 
   Please prayerfully consider increasing your current pledge.  Even a little would 
help greatly.  If we average an additional $1/week per member, we will have 
solved this shortfall. This is true even if we exclude members who are youth and 
living at home.  Of course, this is just an average. Some will not be able to do 
that while others will be able to meet that amount many times over. The point is 
that while this gap is serious, it is not insurmountable. We can do this.  We have 
been doing this with our combined giving for years. This is a difficult situation that 
will require more sacrifice from everyone, but it isn’t impossible. We have done 
harder things in the past. That is why we are where we are.  Please prayerfully 
consider giving more so that we can move ahead into the future God has waiting 
for us.  

 
 
Appendix: 

Below is a more detailed explanation of the answers given above. 
 

 
  In the past year (our budgeting goes 
from July to June), funds came from 
three different sources:  the Operating 
Budget pledges, the ‘Leap’ pledges, 
and the Expanding Hope pledges (see 
left). The combined giving from all 
three budgets last year totaled 
$1,115,000.  Together, funds from 
these three sources paid for our 
operating and building expenses.   
 
 
 
 
 

  Last year the Operating Budget only needed to take care of Operating Expenses and 
the interest-only payments on our construction loan.  Our expenses were covered by our 
giving to the Operating Budget.  With the completion of our expansion, our construction 
loan converted to a long-term ‘mortgage’ and the monthly payments will increase by 
about $200,000, totaling $350,000/year.  Our combined expenses ($1,104,000) are 
outpacing the current expected income ($927,000). 
 
 
  
 

Operating
Fund

Leap

Anticipated 
Contributions

2008‐09
(estimated)

2009‐10
(projected)

$1,115,000

500,000

1,000,000 $927,000
Building 
Fund

915,000

$1,104,000

Projected 
Expenses



 4

 A comparison of expected expenditures from last year to this year (see below) shows 
that the biggest change was the extra $200,000 that will be required to meet our loan 
payments.  Utilities and Maintenance will go up a little (as would be expected). Other 
areas (Staff and Programs) will actually go down. ‘Missions’ is the amount we commit to 
each year to support or Presbytery and Denominational missions. Last year we held 
those funds back in order to balance our budget.  If we restored that giving this year, it 
would be $82,000.   
 

  The budget displayed is 
actually a ‘Maintenance’ 
budget. It is built around the 
question, ‘How much will we 
need next year in order to 
simply maintain what we were 
able to do this year?’  Since we 
froze our Missions giving last 
year, it was decided to 
eliminate it from this year’s 
‘Maintenance Budget’ as well.  
 
 
 
 
 
 

 
  If we were to create a budget to ‘Move Ahead’ in key areas, the total amount would be 
about $1.3 million (see below). Increases would include restoring our Missions giving, 
restoring the cost of living freezes imposed last year, increasing our administrative 
support, programming and funds to start up a Pre-School.  
 
  As the chart 
shows, the current 
projected giving 
does not even 
allow us to meet 
our ‘Maintenance’ 
Budget. The 
increased 
expenses for Debt 
Service 
(Mortgage) have 
pushed our 
expenses above 
our expected 
income.  It also 
shows where 
many of the cuts 
would have to 
take place. Since 
many of the 
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expenses are fairly fixed, the only ‘discretionary’ expenses (from a budget point of view) 
involve Personnel.  There is simply not enough cuts in other areas to offset our current 
gap between expected contributions and expenses.  If we had to create a budget based 
only on our current expected contributions, every position would be facing significant 
cuts in salary and/or hours, if not eliminated completely.  These kinds of cuts would 
drastically change the way we function as a church. 
 
  While the consequences are dire, the ‘fix’ is not overly difficult. If contribute to the 
Operating Fund what we combined to give to the Operating and Building funds, we 
would be able to meet our Maintenance Budget.  
 
  It is not pleasant to ask people to give more, but the simple truth is we currently do not 
have enough expected funds to maintain our mission and ministry at New Hope.  
Session will have to make decisions regarding next year’s budget at their July 14 
meeting. A Congregational Meeting for the purposes of reviewing and approving new 
Terms of Call for our Pastors is set for Sunday, July 19. We are asking the members and 
friends of New Hope to use that time to prayerfully consider giving more to next year’s 
Operating Budget.  As you are able, please do so. Please also pray for those whom the 
current economic crisis makes it impossible to not only give more, but to even meet 
current needs.  
 
  New Hope has been a place where we have taken on big challenges because we 
believed God was calling us to do so. Through God’s faithfulness, we have met those 
challenges in the past.  We believe the current crisis is yet more challenge and one more 
opportunity for us to live up to our name- New Hope. 
 
.  
 
  
 


